
MINUTES OF APRIL 27, 2022 MEETING OF THE BOARD OF TRUSTEES

OF THE WILLIAM K. SANFORD TOWN LIBRARY

A meeting of the Board of Trustees of the William K. Sanford Library was held on Wednesday, April 27, 2022.

Attendance:

Present:  Craig Blair, Mary Ellen Bolton, Cara Bronner, Donna Cramer-Sharer, Matthew Sissman, Keith
Volsky

Also Present:   Library Director Evelyn Neale, and Town Board Liaison Jeff Madden

Call to Order: Donna Cramer-Sharer called the meeting to order at 6:00 pm.

Public Comment:.

Approval of Minutes: The amended March board meeting minutes were approved upon a motion by C. Blair
and seconded by K. Volsky

Committees:

Strategic Plan: The survey for town officials and staff went out yesterday.  Evelyn is looking forward to
responses.  October 26 board meeting suggested for reviewing the shared surveys and the library plan can be
shared at November and December meetings.

Administration Committee:

Budget and Finance:  Year 30% accounted for.  We are under for everything except for the usual items that
tend to have large charges at the beginning of the year.  Donna asked for a better breakdown for a
miscellaneous category.  Motion to accept the financial report was made by C. Blair and seconded by C.
Bronner.

Building and Grounds: Heating project started. Boilers and asbestos are out. Draining system working.
Window films are in and have proven exactly to do what they were supposed to do.  Plaques are being hung on
Friday. Cost of $1,300 out of library budget. This will be up for approval by the Town Board.

Personnel: Library intern being interviewed from SUNY Albany for summer internship (15-20 hours week).
The intern will be working on creating a list of resources for local social services and who provides them.
Monday afternoons someone from Senior Resources will be available in the library at a table in the gallery.
The SUNY School of Social Work may have a student intern here for 2 days a week starting in the fall.

Librarian 1 canvas for part time position has gone out.

Policy Committee:

Code of Conduct: Color coded signs follow the Code of Conduct Quiet Zone mapping. A handout is
available. Patrons causing a problem are handed a copy after they have verbally been warned (second strike).
Those who continue to cause a disturbance are asked to leave.  A problem patron log is kept of those that have
been spoken too or asked to leave.  This is the first review of the Code of Conduct policy.

Director’s Report: May newsletter out. Annual report to the community is in it. The Colonie Town Library
won best library FOR THE 8TH YEAR IN A ROW! Meet and Greet invite is out. Evelyn will remind town
officials and new administration that it is coming up. Not an Open House to the public but patrons who wander
in are welcome.



UHLS-COLN: Literacy classes will be starting up again. The Hudson Valley class will meet 2 times a week.
The Literacy Volunteers class will be one night. These will start in the fall.

Automatic renewal policy had to be fixed. Patrons that were able to renew before were blocked. There were a
variety of complaints. Evelyn talked to Upper Hudson and patrons that have checked out items after April 15
will find the problem is fixed.

Upper Hudson is taking nominations for their annual awards.  We are nominating the Ronald McDonald
Reading Challenge.

The Upper Hudson annual meeting in June 3will be held at the library. Awards are given out and there’s a
speaker.  It will give us a chance to showcase the library.  5-6 is reception. 6-8 is speaker and awards. Cost was
discussed. Partners are welcome. Resolution to hold the Upper Hudson Annual Meeting on June 3rd in the
library motion made by M. Sissman and seconded by C. Bronner.

State budget included an 5 % increase for libraries and the library construction budget was restored.  An article
was shared about intellectual freedom by Evelyn via email.

Friends of the Library: Disposing of unwanted books needs a new solution.  Thrift Books will be tried as an
alternative for those books that are acceptable. Quotes from Twin Bridges and County Waste will reduce the
amount of recycling.  May cost about $75 a month.  Evelyn is on Sustainability Committee.

Old Business: Still looking for new ideas for people who want to donate in memory of someone.

New Business: Open meeting law still in effect until May 15th that will still allow virtual attendance. Law is
complicated and we are counting on K. Fanniff to make this less confusing. Tabled until next month.

Board Comment: Working on a breakfast for staff to celebrate winning best library yet again.  Evelyn will let
us know a good date.

Adjournment:  The meeting was adjourned at 6:45  pm upon a motion by C. Blair and was seconded by C.
Bronner.

Next Meeting: The next meeting is on Wednesday, May 25, 2022 at 6 pm.

Respectfully Submitted,

Mary Ellen Bolton
Secretary


