
MINUTES OF May 25, 2022 MEETING OF THE BOARD OF TRUSTEES

OF THE WILLIAM K. SANFORD TOWN LIBRARY

A meeting of the Board of Trustees of the William K. Sanford Library was held on Wednesday, May 25, 2022.

Attendance:

Present: Mary Ellen Bolton, Cara Bronner, Donna Cramer-Sharer, Kimberly Fanniff, Keith Volsky

Also Present:   Library Director Evelyn Neale, and Marcy Savage, Upper Hudson Library System

Call to Order: D. Cramer-Sharer called the meeting to order at 6:03 pm. She called for a moment of silence to
honor those who were killed in the Uvalde shooting in Texas.

Public Comment:.

Approval of Minutes: The April board meeting minutes were approved upon a motion by C. Bronner and
seconded by K. Volsky

Committees:

Strategic Plan: Results of survey of Town staff were distributed to about 200 people.  80 responded. They
were not required to answer every question.  Majority had visited the library within the last 3 years. Most
people liked what was provided. 73 percent had library cards. Evelyn reviewed some of the suggestions:
parking lot restriped, more use of social media, meetings rooms access, etc. These suggestions will be taken
into consideration as we develop the next strategic plan. Evelyn had responses from the Open House that can
be incorporated into the strategic plan as well. Effort to merge more Town needs. Discussion of hours was
held.

Evelyn is working on the survey for the public and wants to get it finished by midJune. It may be sent out
through school districts in September. Results will be available for October board meeting. Possibly ask for
specifics for comments about hours. Programs may want changed hours. Trying to make results as useful as
possible.

Administration Committee:

Budget and Finance:  Year is 38% over.  Motion to accept financial report made by K. Fanniff, seconded by
C. Bronner.

Building and Grounds: Heating project expected to be done by July 1st. Project must be commissioned by an
outside agency. Everything is in place to have it completed on time.

Garden Angels are back.  Three oak trees donated by Rosemary Armao were planted in the back. Cornell
cooperative will be invited to make suggestions for a plan. Mulch and other issues are being addressed.
Schuyler from the Girl Scouts will be updating the Pollinator Garden

Personnel: Sara Oakley will be appointed as a seasonal part-time program aide at an hourly rate of $13.20 an
hour effective June 1, 2022. She will be working in circulation. Motion made by M. E. Bolton and seconded by
K. Volsky.

Tail Filippelli will be appointed as Librarian I part-time at an hourly rate of $35.83 effective June 6, 2022.  She
will be working mostly with the Young Adult/Children’s Room. Motion to approve was made by K. Fanniff
and seconded by C. Bronner.

Jeanne Settney, page, retired.



Policy Committee:

Code of Conduct: Changes to the Code of Conduct policy were discussed. Evelyn went to First Amendment
audit webinar and there was a piece about recording that was added to the Code of Conduct. Questions about
limited public forums were clarified. Cameras used for security won’t break this policy. This policy provides
options for staff to approach anyone violating this policy. This was our second reading of the Code of Conduct.
The approval was tabled until our next meeting. Any questions that come up before our next meeting should be
sent to Evelyn so we can vote on this at our next meeting.

Director’s Report: Summer newsletter was done in full color. A grant for four car chargers will be submitted.
Discussion of the mechanics, lighting, security, providers, and charging was held.  Installation expected before
winter.

UHLS-COLN: Annual meeting changed to virtual so we are not hosting June 3rd. Speaker is Dr. Martin
Garnar from Amherst College will be talking about intellectual freedom. Awards will be given out.   Waiting
for information about RSVP.

Racial equity training was taken by Marcy. This training is available for free to all library boards for the next 2
years.  She found it a positive board bonding activity that was hought provoking and dug deep into sensitive
issues. Marcy recommended it and it can count toward mandatory board training.

May 6th meeting of Upper Hudson discussed virtual meeting law protocols.

Friends of the Library: Met on second Tuesday of the month. First shipment of Thrift books was sent.  A bit
problematic. The supplies and rewards for the summer programs was approved.

Old Business: Discussion about automatic renewals. A motion was made to change back to two renewals
retroactive to April 1st was made by M.E. Bolton, seconded by K. Fanniff.

Open Meeting Law information was shared. In order for us to continue to have virtual meetings, K. Fanniff
explained the rules of the past, what changed the past couple of years because of Covid, and what we could do
now.   No more virtual meetings after June 8 unless we take steps to follow 103A.  A public hearing would
have to be held if we decided to make any changes. So our next meeting needs to be in person at the library.
This was discussed and point was made that we could discuss it again in the future if it becomes necessary.

Feedback from the schools about the design for the children’s room entrance. Those in charge at South and
North Colonie felt there would not be enough time before the end of the school year for their students to
participate. Suggestions that possible local colleges and Capital Region BOCES could be consulted.  Evelyn
will reach out to them and will send pics of possibilities. As winner of TU’s best library for 7 years, we have a
high standard of quality to achieve.

New Business: Recycling quotes were received. County Waste was the low bidder. Once a week pick up. $75 a
month.  Will be on next Town Board agenda for approval.

Whether to meet in the summer was discussed. Suggestion that Evelyn will put together a mini director’s
report during the summer. We will skip July and August meetings. June will be our last meeting until
September.

Intellectual freedom issues were discussed as it has been in the news recently.  We have had questions but no
challenges. Our Collection Development policy will be reviewed in September. Fine free issues were also
brought up.  Possibility of books and AV materials being treated differently was discussed. Fines are dwindling
(from approximately $45,000 to $20,000 currently) and should not be treated as a revenue source. This will be



an ongoing topic. Evelyn brought it up as she is preparing budget for next year. Separating late fines from
replacement amounts will make it clearer how this money is dwindling.

Board Comment:

Adjournment:  The meeting was adjourned at 7:36 pm upon a motion by K. Fanniff and was seconded by D.
Cramer-Sharer.

Next Meeting: The next meeting is on Wednesday, June 22, 2022 at 6 pm at the William K. Sanford Town
Library. There is no virtual option for Board members.

Respectfully Submitted,

Mary Ellen Bolton
Secretary


