
MINUTES OF OCTOBER 19, 2022 MEETING OF THE BOARD OF TRUSTEES

OF THE WILLIAM K. SANFORD TOWN LIBRARY

A meeting of the Board of Trustees of the William K. Sanford Library was held on Wednesday, October 19,
2022.

Attendance:

Present: Craig Blair, Mary Ellen Bolton, Cara Bronner, Donna Cramer-Sharer, Kimberly Fanniff, Matthew D.
Sissman, Keith Volsky.

Also Present:   Library Director Evelyn Neale, and staff: Elissa Valente, Nate Heyer, Peggy Mellow,
Ann-Marie Heldorfer

Absent: Marcy Savage, Upper Hudson Library System

Call to Order: D. Cramer-Sharer called the meeting to order at 6 pm.

Public Comment:

Strategic Plan: Library staff was introduced and defined their responsibilities. Board was also introduced.
Evelyn reviewed the previous plan of service (2016). Focus groups and surveys identified themes which have
been addressed. The renovation helped with many of the issues. Technology got a refresh. Managed to do an
exemplary job serving the public even when shut down.

Forward to the future: surveys and request for informal feedback at the service desks were used to gather
present concerns. Almost 2,000 responses to the public survey.  93% felt the library was adequate for their
needs.  Request for second notary has already been acted upon. K. Fanniff mentioned that rules have been
proposed for better record keeping for notaries.

Suggestions for improvement also involved requests for more programs.  How do we reallocate our resources
to bring in more programs? More digital materials and more training were requested by Town employees. Out
of Town residents have enjoyed our programs as word spread during Covid shutdowns. The library staff
provided valuable insights about the scope of needs that the library addresses.

Evelyn asked what themes should be addressed in the next strategic plan: Programs (residents first?)
(volunteer advisory groups?) Services (Senior Outreach—homebound, Beltrone? Memory care kits, STEAM
kit, Autistic communities—sensory rooms, school open houses, working families, other groups, marketing),
Collection (displays, materials, interlibrary loan, large print), Spaces (more programs outside, small meeting
spaces.) Technology (databases we no longer have, ancestory.com, language databases, constantly keeping up
with new equipment

What do we want to focus on for the future? People like to feel part of the community, Great Giveback food
donation, children’s artwork on the walls, working in the garden, Valentines, volunteer opportunities, etc.
(Community led opportunities that guide our feedback?) Evelyn suggested any further ideas should be sent to
her so the draft plan can be ready by the December meeting.

Approval of Minutes: The Sept. board meeting minutes were approved upon a motion by M. Sissman and
seconded by C. Blair.

Committees:

Administration Committee:



Budget and Finance: Financial year 81 percent over. Proposed budget for next year is exactly the same as our
2022 budget. Improvements in tilities have proved cost saving which will help balance some increased costs.
Motion  to approve made by C. Blair, seconded by C. Bronner.

Building and Grounds: Heating problem still being worked on for the new system. Today was the first day
we had heat in this side of the building. Control system training will be taking place soon.

Personnel: Due to personal reasons, Connie Weils had to resign without any notice. This leaves the library
shorthanded for IT. Ian Wells will be helping in the interim. Rollout ready for new computers which should
help with demand and IT problems.

Appointments: Cooper Sidoti is appointed part time page effective October 24. Motion made by M. Sissman,
seconded by K. Fanniff, Megan Buff is appointed part-time library aide effective October 24.  Motion made by
K.Volsky, seconded by M. Sissman. Sarah Wilson is appointed part-time library aide effective October 24.
Motion made by C. Bronner, seconded by K. Fanniff.

Policy Committee:

A vote on the Collection Development Policy vote was held. Motion to approve made by M. Sissman and
seconded by M. E. Bolton.

Director’s Report: Evelyn has been busy with hiring, computer project, and dealing with heating problems.

UHLS-COLN: Upper Hudson agreement approved but has not been signed.

Friends of the Library: Amazing Friends Book Sale resulted in donation of $10,388.61 Book Nook sales
from summer made $8,223.10. Annual appeal letters will be sent out soon. Evelyn introduced topic of donation
for library signage and children’s room décor and it may be mentioned in the appeal letter.

Old Business:

New Business: November meeting moved to November 16. December meeting was proposed possibly for
December 21. Recording policy has already proved useful in several situations.

Board Comment:  End of year concerns: Nomination committee will need to be formed. Consider whether
you are interested in a position. M. Sissman and C. Bronner are looking at expiring terms this year but hope to
have their terms renewed.

Adjournment:  The meeting was adjourned at 7:47 pm upon a motion by K. Fanniff and was seconded by C.
Blair.

Next Meeting: The next meeting is on Wednesday, November 16, 2022 at 6 pm at the William K. Sanford
Town Library. There is no virtual option for Board members.

Respectfully Submitted,

Mary Ellen Bolton
Secretary


