
MINUTES OF THE BOARD OF TRUSTEES OF THE 

WILLIAM K SANFORD TOWN LIBRARY  

A meeting of the Board of Trustees of the William K Sanford Library was held on April 

19, 2017. The meeting was called to order by President Blair at 6:05 PM  

Present: Craig Blair, Janet Kiffney, Rosemary Armao, Kimberly Fannif, and Florence 

Abrams. 

Also present: Library Director Evelyn Neale and Town Liaison Linda Murphy Absent: 

Matthew Sissman and Donna Cramer-Sharer. 

The minutes of 3/14/2017 meeting were approved after a motion by Kiffney and a second 

by Abrams.  

No members of the public were present at the meeting.  

Committee Reports: 

Service Committee: Neale reported that the status of the TV Station remains unchanged 

and it is not currently part of the planned renovation. 

Administration Committee: The monthly budget report presented by Neale was 

approved unanimously on a motion brought by Kiffney and seconded by Fannif.  

Evelyn reported on the planned renovation as discussed with Blair and town officials 

recently. In Phase I of the project, $1.2 million from the town and from a state grant 

arranged by Assemblyman Phil Steck will go into drawings and work on the front section 

of the library. A $2.7 million Phase 2 will continue the extensive overhaul and redesign. 

In a planned Phase 3, roof repair, mechanical equipment revamp and building 

maintenance will be tackled.  The director estimated that the renovation will take two to 

three years to complete. The next step now that plans have been drawn up will be to 

complete of bid documents and  get inspectors to sign off on a scope of work. Detailed 

drawing then must be done in order to let the project out to bid by this summer. 

Neale said the staff and she are discussion how to cope with and manage the disruption 

that will come from the building. They have set up a committee to work on this. The 

Teen Area will be moved elsewhere in the building as the first step. As work proceeds 

from one area to the next moves and relocation of services will be staged. Signs will 

announce all this to library visitors. 

On 5:30 PM Tuesday, June 13, the staff will hold a community conversation about the 

renovation in the Steadman Room. The project architect will be on hand to answer 

questions. Updates and news about the project will also go out in newsletters. 



The garden will be maintained by volunteers as in the past and work is expected to get 

underway soon on the parking lot lights and control system. 

In other committee business, the board was informed that the long-discussed Meeting 

Room policy is now in effect. Forms for people who want to reserve and rent library 

space for their meetings are now available at the Circulation Desk and the first paying 

customers have already been taken care of.  

Jennifer Soucy, a library aide in circulation was approved to become a fulltime library 

assistant at a salary of $52,123 effect April 24, 2017 on a motion by Armao and seconded 

by Kiffney. 

Neale presented her report to the board, beginning with a notice that the Upper Hudson 

Library Dinner would be held June 14 at the Albany Country Club. WKSanford has 

contenders vying for honors as Volunteer of the Year and Program of the Year.  

Neale also said that Advocacy Day could be counted as a success considering for one 

thing that $4 million in library aid has been put back into the state budget. Library 

construction money went from $19 million to $24 million – which for WK Sanford in the 

middle of a remodeling would mean a bigger pot going into the UHLS that it could tap 

into. Last year we asked for $35,000. This year we could be going for $500,000. 

The director also said that the library now has 33,000 library card holders – with 40,000 

our goal. She expects the numbers to rise as the new building comes online. A third of the 

population in the town is seniors and many of them are snowbirds, so that summer could 

also mean an increase in business and card sign ups. 

The Friends of the Library will be holding a spring book sale at the end of April and is 

looking for volunteers and donations. Neale reported that the Friends have become a 

phenomenal force in the library but needs more leadership prospects.  

The meeting was adjourned at 6:45 PM after a motion by Kiffney, seconded by Fannif  

 


