
MINUTES OF THE APRIL 24, 2019 MEETING OF THE BOARD OF TRUSTEES 

           OF THE WILLIAM K. SANFORD TOWN LIBRARY 

A meeting of the Board of Trustees of the William K. Sanford Library was held on Wednesday, April 24, 
2019. 

Present:  Craig Blair, Donna Cramer-Sharer, Kimberly Fannif, Matthew Sissman, Keith Volsky, and 
Florence Abrams 

Also Present:   Library Director Evelyn Neale  

Absent:  Mary Ellen Bolton 

The meeting was called to order by President Blair at 6:00 PM. 

Public Comment:  None 

The minutes of the March board meeting were approved upon a motion by K. Volsky and seconded by D. 
Cramer-Sharer. 

Services:  Nothing to report at this time. 

Finances:  

Late fee fine collections are up a little over $100 compared to the same period of time last year and lost 
book payment were up a little over $300 compared to the same period of time last year.  It is possible that 
these increases are a result of the use of Ecommerce as an option for payment of such fees. 

Non-resident fees are down slightly compared to the same period of time last year.  It was noted that this 
year the Library is experimenting with waiving fees for employees of businesses located in Colonie. 

The Library book sale was up approximately $1,000 compared to the fall book sale last year. 

A motion made by M. Sissman and seconded by K. Fannif that Director Neale provide such comparisons 
on a quarterly basis going forward was approved.  

The Library’s expenditures for 2018 were under the amount budgeted for them.  The savings will be put 
into the Library’s capital expenditures fund. 

Building and Grounds:  

Some outside work has been done.  Director Neale will meet with the volunteer gardeners to discuss what 
plantings need to be replaced and whether professional landscaping is needed to do that.  

Furniture requirements are being finalized so that bid requests can be prepared and new locks have been 
installed for the new doors,  

Phase 2 of the construction project is targeted to begin in mid=August. 

Personnel:  



One library aide is retiring and another library aide has resigned to pursue another job opportunity.  At 
least one full-time replacement aide will be hired. 

Director’s Report: 

 Director Neale has been doing an inventory and evaluating the library’s IT system and the result of this 
review is that the library will be moving to the town’s domain.  The advantages of doing so include 
regular backups, updates and support. 

Assemblyman Steck and Senator Breslin were thanked in person by Director Neale at a library event in 
Menands for their assistance in obtaining the library’s state construction grants. 

Two library programs are being nominated by Director Neale for the annual Upper Hudson Library 
Association awards:  (1) the digital literacy program and (2) the library technology fair.  

The Upper Hudson Advisory Committee is looking to standardize loan periods among its member 
libraries. 

Old Business:  None 

New Business: 

Friends of the Library:  

The Hannaford Supermarket has designated the Friends of William K. Sanford Library as the recipient of 
its reusable bags sale donations for this month. 

The Friends’ spring book sale will be held on May 2-5.  New this year will be a preview night with a 
$5.00 donation to shop in advance of the regular opening on Friday. 

Old Business:  None 

New Business: 

M. Sissman raised the issue of creating a library foundation as an additional source of major funding, 
particularly given the number of large businesses located in Colonie.  It was agreed that a number of 
issues would need to be explored to determine whether such an option could and should be pursued and 
that such exploration should not occur while the library’s construction project continues.  In the 
meantime, the library newsletter will start listing ways in which people can donate to the library through 
Friends of the Library. 

President Blair stated that he wants to establish a board nominating committee at the May meeting. 

A staff recognition event for the library having won Best Library in this area for the second year in a row 
will be held on September 25, 2019. 

A motion that the board not meet in July and August, made by D. Cramer=Sharer and seconded by M. 
Sissman, was approved. 

The meeting was adjourned at 6:53 pm upon a motion made by K. Fannif and seconded by M. Sissman. 

 



Respectfully submitted, 

Florence Abrams 

 


