
MINUTES OF November 17, 2021 MEETING OF THE BOARD OF TRUSTEES

OF THE WILLIAM K. SANFORD TOWN LIBRARY

A meeting of the Board of Trustees of the William K. Sanford Library was held on Wednesday, November 17,
2021.

Attendance:

Present:  Florence Abrams, Craig Blair, Mary Ellen Bolton, Donna Cramer-Sharer, Kimberly Fanniff, Matthew
Sissman, Keith Volsky

Also Present:   Library Director Evelyn Neale,Town Board Liaison Linda Murphy, and UHLS Representative
Marcy Savage

Call to Order: C. Blair called the meeting to order at 6:00 pm.

Public Comment:.

Approval of the Minutes: The October board meeting minutes were approved upon a motion by M. Sissman
and seconded by D. Cramer-Sharer.

Service Committee: No service committee changes.

Administration Committee:

Budget and Finance:   Year is 87% over and budget is on target.  The library has spent 75% of its budget.
Town budget for next year was presented.  Fines total has been adjusted over time to be more realistic.  Email
overdue reminders may have contributed to lessening of fines collected. Motion to accept the financial report
was made by  K. Fanniff, and seconded by K. Volsky.

Building and Grounds: Outside maintenance to prepare library and grounds for winter has begun. New sign
hopefully will be up before the end of the year

Personnel: Library appointments:  Ann-Marie Helldorfer appointed to Librarian II effective Nov. 22, 2021.
Motion made to approve by M. Sissman, seconded by M. E. Bolton,   Nathan Heyer will be promoted to
Librarian II,  Motion to approve made by F. Abrams, seconded by K. Volsky.

Policy Committee: Evelyn has gathered other circ policies and will be working on a draft circulation policy
to be presented at a future meeting.

Director’s Report.  Report for new Supervisor will be sent in this week. An Open House is scheduled for
March 18 from 4-6 to welcome the new administration.  Scheduling has been started for 2022.  Budget
presentation to the Town asked for seasonal employees to be hired.  Library program aide position for the
summer has been approved.

UHLS-COLN: Marcy Savage met with the UHLS trustees on Nov. 10 and UHLS budget was approved.
Marcy is attending ongoing trustees’ handbook book club.  Director is hopeful that new governor will make
libraries more of a priority.  Two pieces of  Legislation were passed; one to modernizes requirements for state
library aid and one that helps libraries with construction projects delayed by COVID.  Very positive changes.
ULAN fee schedule passed for 2022. No increase to the Upper Hudson fee schedule for next year.



Friends of the Library: Friends are working on annual appeal, finalizing their letter. Treasurer’s report was
reviewed.  Plans to spend that money include providing a divider for the Stedman Room.  Discussion ensued
about other needs the library might have in the future that the Friends might help with.

Old Business: Matt talked about a fundraiser for his family and friends to contribute to an endowment for
books in Spanish in honor of his mother.  The giving tree is still in process.

New Business: Nominating committee is made up of K.Volsky and M. Sissman to create a slate of candidates.

Florence Abrams has decided to resign from the board. She has been on the board for 6 years and needs to
focus on other things.  C. Blair and M. Sissman thanked her for her service.  K. Fanniff’s term is up, and she
would like another term.  It will be brought before the Town Board in January.

M. Sissman volunteered at the Workforce Challenge and feels it would be nice for the library to be represented.
This is a 5K walk or run.  Evelyn will reach out and ask staff.  There is an entry fee and K. Volsky suggested
we look into sponsors to cover the cost.

Board Comment:

Adjournment:  The meeting was adjourned at 6:42  pm upon a motion by K. Fanniff and seconded by F.
Abrams.

Next Meeting: The next meeting is on Dec. 15, 2021.

Respectfully Submitted,

Mary Ellen Bolton
Secretary


