MINUTES OF FEBRUARY 23, 2022 MEETING OF THE BOARD OF TRUSTEES
OF THE WILLIAM K. SANFORD TOWN LIBRARY

A meeting of the Board of Trustees of the William K. Sanford Library was held on Wednesday,
February 23, 2022.

Attendance:

Present: Craig Blair, Mary Ellen Bolton, Cara Bronner, Donna Cramer-Sharer, Kimberly
Fanniff, Matthew Sissman, Keith Volsky

Also Present: Library Director Evelyn Neale, Town Board Liaison Jeff Madden, and Upper
Hudson Library System representative Marcy Savage

Call to Order: Donna Cramer-Sharer called the meeting to order at 6:00 pm.
Public Comment:.

Approval of the Minutes: The amended January board meeting minutes were approved upon a
motion by C. Blair and seconded by M. Sissman.

Service Committee:

Holidays: The holiday schedule for 2022 was discussed. We need to be closed when the Town is
closed. Evelyn recommends we remain closed for Memorial Day this year and let the end of
Sunday hours start then. Labor Day weekend we will be open 10-2 that Saturday and Sunday
hours will start the following weekend. Thanksgiving eve, the library will close at 5. Christmas
Eve the hours will be 10-2. Motion made to accept the holiday schedule was made by K. Fanniff
and seconded by K. Volsky.

Mask requirement was lifted by the Town of February 10. No problems related to masking have
arisen.

Strategic Plan:

The Library Staff/Board & Friends’ survey has been sent out. Evelyn will compile the results
and will continue this once the public response has been included. Evelyn will resend the link to
the Board for those who missed it.

Strategic plan is on the website. Highlights include: building completely renovated, increased
marketing, and improved technology.

Administration Committee:

Budget and Finance: The year is 13% over. Quarterly payment already paid. Subscriptions
have been paid. Motion to accept the financial report was made by K. Fanniff and seconded by
C. Blair.



Building and Grounds: Issues with plumbing. Flush valves needed to be changed to a larger
size so that we don’t need to keep calling the plumber. Electric is being worked on in the
Training Room. Fully capable of telecommunication when finished. Electrician will cost about
$1,500.

Update on the plaques. They were sent to an outside company for repair because the hanging
mechanisms had to be cut because of construction. Monument company declined to have
anything to do with the project. Structural engineers were asked to recommend workers for this
project. The problem is the weight of the plaques—about 80 pounds each.

Vinyl covering for the ten windows around the teen room and offices will cost approximately
$5,000 and will provide greater privacy then the clear glass.

Art to identify Children’s Room has been pursued. Janice Davis is an artist who provided
samples of her work which Evelyn shared with us. Kites may be our theme. There is a design
fee and a fabrication fee. Possible potential Friends grant. Ms. Davis works from the budget
given to her to work with. Evelyn is thinking of a possible budget of $30,000 for the whole
project. Considerations about the amount of time, how to deal with the public, and copyright of
images were raised. Evelyn will call Janice Davis to discuss possible budget considerations.
Goal is to have this done by the end of this year.

Matt brought up an issue about a sign in the parking lot that had been hit and fell on a car. It has
been repaired and safely remounted.

Personnel: Jess Loveland is back from leave of absence on Feb. 28. Seasonal library aides.
Starting with 2 or 3 for preparing for Summer Reading Program for May through Aug. By the
April meeting the Board will have a chance to approve this.

Policy Committee:

The Confidentially and Privacy of Library Records policy was reviewed. Further changes
were suggested by K. Fanniff. Definition of Friends access and what options are available for
email or phone. Ability to unsubscribe to the newsletter. The library does not keep a list of past
reading records and patrons must opt in if they want to keep a reading history. Changes will be
presented at the next meeting.

Director’s Report: Annual report time. Submitted on time. Highlights include: increase of
hours, increase in total holdings, library visits down (limit for first half of year to 15 at a time),
resident borrowers up. Electronic item use (databases and ebooks) were up to what it was as
2019. The hope is that 2022 will allow all our numbers to go back to normal.

Motion to accept annual report M.Sissman, seconded by K. Fanniff. Motion passed unanimously.

Reminder to vote for the Times Union best of list. Voting started on the 18", You can vote every
day! The Colonie Library deserves to win 7 years in a row!



UHLS-COLN: Library Advocacy Day is virtual this year on Wed, March 2™, Library directors
are asked to coordinate participation. Evelyn will send out an email to see who can attend.

Marcy Savage also mentioned Advocacy Day. Governor Hochul has reduced funding which is a
disappointment. Mask mandates were discussed at Upper Hudson. Member libraries are able to
decide themselves. Freedom issues about book banning and the defacement that happened at
Bethlehem Public Library was mentioned.

Racial equity training being offered by Upper Hudson. The committee is doing the intense
training and hope to finish by May so that they can share with interested libraries. Evelyn
suggested this might be a consideration for our professional development training. Donna
Cramer-Sharer has been doing recorded sessions provided by Upper Hudson. Questions about
how this was being tracked were raised.

Friends of the Library: The Friends met Feb. 8. They are finishing up the annual appeal.
Hearts fund raiser has raised over $600 so far. Replacement of career books was covered by
Friends money. Total balance is $79,693.14. Discussion of possible use of that money is
ongoing.

Old Business: Keep in mind the continuing issues of donations made to commemorate loved
ones. We are looking for new suggestions.

New Business: The issue of whether trustees should have library email address instead of using
our personal emails was discussed. LastnameFirstInitial@colonielibrary.org will be the
prototype. Google Based system which will allow us to share Board documents in a folder.

Adjournment: The meeting was adjourned at pm upon a motion by Kimberly Fanniff and was
seconded by C. Blair.

Next Meeting: The next meeting is on Wed., March 16, 2022 at 6 pm.
Respectfully Submitted,

Mary Ellen Bolton
Secretary


mailto:LastnameFirstInitial@colonielibrary.org

