MINUTES OF MARCH 16, 2022 MEETING OF THE BOARD OF TRUSTEES
OF THE WILLIAM K. SANFORD TOWN LIBRARY

A meeting of the Board of Trustees of the William K. Sanford Library was held on Wednesday, March 16,
2022.

Attendance:

Present: Craig Blair, Mary Ellen Bolton, Cara Bronner, Donna Cramer-Sharer, Kimberly Fanniff, Matthew
Sissman

Also Present: Library Director Evelyn Neale, and Town Board Liaison Jeff Madden
Call to Order: Donna Cramer-Sharer called the meeting to order at 6:00 pm.
Public Comment:.

Approval of the Minutes: The February board meeting minutes were approved upon a motion by C. Blair
and seconded by K. Fanniff.

Committees:

Strategic Plan: Staff and board survey results total 31. Evelyn broke down the results so far. Days, hours, and
program quantities fell in the right amount. Newsletters (online and print) may be improved. Strengths:
customer service and program were top two. Space was third. Bookmobile and outreach came up as areas of
improvement. Issues involving more service to autistic patrons, seniors, ENL, etc were suggested. Possible
parking lot redo. Once the survey goes out to the community the results might have a different focus. Board
might need to meet and discuss feedback. Possible joint board/staff meeting. Donna asked for a possible date
to be set.

Administration Committee:

Budget and Finance: Year about 19% over. Lines that have gone over usually involve prepaid items like
subscriptions for databases and outside services (UHLS) which are quarterly. Library supplies had large order
placed at the beginning of the year. Motion to accept the financial report was made by K Fanniff and seconded
by C. Blair.

Building and Grounds: Electrician worked on training room today. Screen now working in Stedman Room.
Window film was approved by Town Board and will be installed March 21. Contractor came in about the
plaques—waiting for quote from him. Heating contractor premeeting on April 5. Demolition may be
disruptive because they need access to the front door. Hopefully most of the work between 7:30-10 am. Notice
will be posted in the building and on the website. Hopefully, work will start on April 18™ and will be done by
June.

Evelyn reached out to Janice Davis with questions the board had at the last meeting. Design needs to be
approved then fabrication can be sent out to bid. Budget sample pricing was sent for sample entranceways. A
budget of $10,000-$20,000 will vary depending on how in depth and eye catching you want the design to be.
C. Blair suggested reaching out to art students at the local high schools to make design suggestions.

Personnel: Resolution was made to appoint Sarah Wilson as Seasonal Part-Time Library Program Aide
starting May Ist at $13.20 an hour. Motioned made by K. Fanniff and seconded by C. Bronner. Resolution
was also made to appoint Stephanie Cook also as Seasonal Part-Time Library Program Aide starting May 1st
at $13.20 an hour by K. Fanniff and seconded by C. Bronner. Principal Library Clerk test was posted.



Policy Committee:

For the Confidentially and Privacy of Library Records Policy K. Fanniff researched the reference to the
Patriot Act. That particular part of the Patriot Act has since expired so the reference will be removed. State
law still requires us to take any request for library records to the Town attorney. Patrons need to opt in to keep
a record of what they have borrowed. Vote was made on policy. Motion made by C. Blair and seconded by
M.E. Bolton.

Code of Conduct Policy and Collection Development Policy will be the policies that will be addressed next.
All policies will be made available on the website on the appropriate pages.

Director’s Report: Evelyn met with Town Supervisor Peter Crummey and discussed how important the
library is to the community. She pointed out many of the less known services of the library: notary services,
proctoring services, help with filling out forms—issues that need to be considered when hiring staff. Evelyn
stressed how much we have accomplished and how Covid has caused the library to be as streamlined and
efficient as possible in staffing. The ability to deal with people with issues has grown in importance when
dealing with the public.

The Open House as a Meet and Greet for Town Board and Town Supervisor is scheduled for Friday, May 13™
from 4-6.

Patron issues. Staff have been advised not to engage in confrontation with patrons. Intellectual freedom issues
have risen nationally, everything from questions about Dr. Seuss to LBGTQ books. We have a well rounded
collection and the Collection Development Policy for any challenge is in place. Diversity audits take place
regularly to balance the collection. Including questions about these issues will be addressed in the community
survey.

Demand for more assistance with computers because of: ID-me, unemployment, tax assistance, rent assistance
How to smay need to be addressed.

Summer Reading Club t-shirts available.

All rooms were full today. Children’s programs, town department meetings, etc. all happening in our
wonderful library.

Memorial Day parade—we have been invited Wed., May 25" afternoon at the Crossings if library wants to
participate. Evelyn will ask staff.

UHLS-COLN: Evelyn gave Marcy’s report. Some of the bigger libraries in the area have decided to go fine
free. Colonie still does not plan to change their current policy on fines.

March 2™ Lobby Day—strong social media push. M. Sissman participated. Lawmakers were asked to push for
more funding for libraries. UHLS now partnering with the Mid-Hudson Library System to share electronic
resources. Now we can see each other’s collections and can borrow eresources. Marcy has started the racial
equity training and will share that information at future meetings.

Friends of the Library: Membership mailing went out. Grant awarded for Memory Project. 3 Memory Care
Kits and equipment will be funded. Evelyn will bring one in to share when everything is in. It will be a Maker
Space project.

Old Business: Donation ideas still being sought. Question about book plate looks like if memorial donation
was made.



New Business: March Reading Challenge—midway. Raising money for Ronald McDonald House. Robust
group participating. Was productive last year and this year looks to be the same.

Adjournment: The meeting was adjourned at 7:18 pm upon a motion by K. Fanniff and was seconded by C.
Blair.

Next Meeting: The next meeting is on Wed., April 27, 2022 at 6 pm. Governor is participated to extend the
executive order that would allow us to meet virtually.

Respectfully Submitted,

Mary Ellen Bolton
Secretary



