
MINUTES OF SEPTEMBER 28, 2022 MEETING OF THE BOARD OF TRUSTEES

OF THE WILLIAM K. SANFORD TOWN LIBRARY

A meeting of the Board of Trustees of the William K. Sanford Library was held on Wednesday, September 28,
2022.

Attendance:

Present: C. Blair, Mary Ellen Bolton, Cara Bronner, Donna Cramer-Sharer, Matthew D. Sissman

Also Present:   Library Director Evelyn Neale, Marcy Savage, Upper Hudson Library System and Town
Liaison Jeff Madden

Absent: Kimberly Fanniff, Keith Volsky

Call to Order: D. Cramer-Sharer called the meeting to order at 6:01 pm.

Public Comment:.

Approval of Minutes: The June board meeting minutes were approved upon a motion by C. Blair and
seconded by M. Sissman.

Committees:

Strategic Plan: Evelyn said there has been 1708 responses to the public survey.  We will go through the
feedback at our next meeting in October. Board members are asked to pay attention to feedback from
community to prepare for this 3 year plan.

Administration Committee:

Budget and Finance: Year is 74% over and we are on track with budget.  Motion to accept financial report
made by M. Sissman, seconded by M.E. Bolton

Building and Grounds: Slight delay with electronics as we need an update to our server for the heating
system.  Valve issue with new boilers so bugs are being worked out. Two new benches on the property, one at
the entrance and the other at the back of the garden courtesy of the Town of Colonie.  Trees trimmed so they
don’t touch the roof. Should have a new coin machine soon. We are still waiting on recycling bin. New process
is being worked out. Need new No Smoking sign near the bench.

Personnel: Social work intern Melissa Deeb will be here 2 days a week through May 2023.

Policy Committee: Collection Development policy covers Policies Governing Library Materials Selection
and Reconsideration of Library Material were reviewed for the first time. The Reconsideration of Library
Material form will be distributed at the next meeting.

A Gift and Donation Form was developed. The Colonie Library Gifts and Memorials Form was distributed for
review.

Director’s Report: Back to School and Open Houses (library staff made it to 24 out of 28 open houses) made
sure the community was made aware of the library and its services.  Library card applications and information
given out.  One problem caused by the change in bus times for North Colonie has impacted when some of the
programs can start. A 4:45 class involving a Scavenger Hunt for 4-6 graders is being scheduled. Partnership
with Town included Mondays with Senior Resources and the Wellness Fair promoting one on one tech training
and other library services. Repair Café is scheduled for Earth Day—April 22, 2023. Volunteers (recruitment
starting mid-October) who can fix things from bicycles to toasters will be here for that Saturday from 12-4.



October is National Community Planning Month. Displays up for various community services. Regrouping for
Fall programs.

UHLS-COLN: Met in mid-September. We were made aware that Open Meeting ended so we need to meet in
person.  NYLA Conference is held in November.  Intellectual Freedom and local and US incidents of book
challenges were discussed. Construction grants are available. Agreement for Upper Hudson Library Access
Network (UHLAN) Services 2023-2026 was distributed. Every 3 years this comes up and covers: access to
ILS (Sierra), daily truck delivery and Overdrive. Discussion was held about Continuing Ed. and various
advisory committees.

Friends of the Library: Currently setting up the book sale. Tons of stuff available. Great donations. Sending
2 pallets to Thrift Books.  Newsletter states 122 families are involved with the Friends in the Library.  The
Nook made $2,065 in September. Giving Tree has been completed and is available for all to see at the front of
the library.

Old Business: Human resources was contacted by the union about working Labor Day. It was agreed that the
board can scheduled as a response to demand for hours.  The counter for similar Saturdays showed (before and
after) similar amount of use. Donna was there that Saturday and said it was busy.

Children’s entrance art (schools, local colleges, and Adirondack Design Studio were not interested in
participating) is still under discussion. It would be nice to include a Sign over Information Desk and Sign over
Circulation and improving signage through the library.  We discussed getting quotes for a possible $10,000
-$15,000 budget with possibly more for signage outside the children’s room.  Consideration of Bike Station
being installed—basic tools to repair a bike and we can put it next to our bike lock (approximately $800-
$1,200).

New Business: M. Sissman mentioned promoting the film series to new cinema buffs. He has been promoting
through Facebook and other notices.  Len provides lots of back stories for those who are interested.

Holiday party for staff December 16th.

Evelyn discussed with Town Board providing possible office space for the town historian moving him out from
the basement of the Town Hall. She suggested the television studio a possibility. Schoolhouse at Pruyn House
also under consideration but there are no facilities there.  Supervisor still considering options.

Board Comment:

Adjournment:  The meeting was adjourned at 7:15 pm upon a motion by M.Sissman and was seconded by C.
Blair.

Next Meeting: The next meeting is on Wednesday, October 19, 2022 at 6 pm where the strategic plan will be
discussed at the William K. Sanford Town Library. There is no virtual option for Board members.

Respectfully Submitted,

Mary Ellen Bolton
Secretary


