
MINUTES OF NOVEMBER 16, 2022 MEETING OF THE BOARD OF TRUSTEES

OF THE WILLIAM K. SANFORD TOWN LIBRARY

A meeting of the Board of Trustees of the William K. Sanford Library was held on Wednesday, November 16,
2022.

Attendance:

Present: Craig Blair, Mary Ellen Bolton, Donna Cramer-Sharer, Kimberly Fanniff, Matthew D. Sissman, Keith
Volsky.

Also Present: Library Director Evelyn Neale,Town Liaison Jeff Madden, and Marcy Savage, Upper Hudson
Library System

Absent: Cara Bronner,

Call to Order: D. Cramer-Sharer called the meeting to order at 5:58 pm.

Public Comment:

Approval of Minutes: The Oct. board meeting minutes were approved upon a motion by C. Blair and
seconded by K. Fanniff.

Committees:

Service Committee: Evelyn has begun the draft of the strategic plan. She has met twice with the staff.
Themes such as Programs, Outreach, Services, and Collection will be addressed. The Marketing Plan will be
included in the appendix. Evelyn distributed the draft for review.

Administration Committee:

Budget and Finance: Year is 88% over. Evelyn has no concerns about the budget at this time. Motion to
approve the financial report made by M. Sissman, seconded by K. Volsky.

Building and Grounds: Grounds have been prepared for winter. Heating project is being fine-tuned. Capital
plan is in the process of being presented for next year. Town has proposed a generator to make the library an
emergency center. Construction grant is being followed up on. Placement of town historian has not been
decided. Garden committee (wonderful people) has done a tremendous amount of work this year.

Personnel: Technology support position was just approved. Test is in December. List should come up early
next year. Ian Welsch, library aide, has been assisting with the computers as needed.

Policy Committee: We are up to date on all of our policies. In 2023 we will look at updating our emergency
procedures.

Director’s Report: Strategic plan has been the focus. Majority of staff has gone through sexual harassment
training (online). Those without town email addresses will be doing it in person. CDLC had Open House on
Oct. 27. Their offices have moved to Latham. On Oct. 28 there was an upgrade to ILS. Clear the cache if you
are having trouble accessing your account. Collection projects will be completed in the next few weeks.
Genres are being integrated. Mysteries, romances, science fiction are being moved into the Fiction collection.
Stickers will remain on the books. Potluck luncheon for the holidays will be held on Dec. 16. Board will
discuss how to provide a thank you for staff.

UHLS-COLN: Marcy reported that the Upper Hudson committee met on Nov. 9 and the Upper Hudson
Budget was approved. Unite Against Book Bans (https://uniteagainstbookbans.org/) has been adopted by



Upper Hudson. Legislative support was discussed. Upper Hudson Library Expedition is returning. It will kick
off in April and run through July. Fine free libraries were also discussed. Upper Hudson agreement with the
William K. Sanford Library still waiting to be approved by the Town Supervisor.

Friends of the Library: Friends annual meeting was held Nov. 15. Total income was very impressive for the
year. Banked is over $100,000. A group of Friends are interested in coming in and volunteering at the library.
Annual appeal letters going out soon. Question about tracking volunteer hours was raised. Elections held and
same officers are in charge next year.

Old Business: Hours for Christmas Eve and New Year’s Eve were questioned and clarified.

New Business: Volunteers for nomination committee: K. Fanniff, C. Bronner, and C. Blair are possible
committee. Their responsibility will be to present a slate of candidates in January. Holiday luncheon for staff
on Dec. 16 was discussed.

Board Comment: The library budget was approved as is! Thanks to Jeff Madden for his support.

Adjournment: The meeting was adjourned at 6:50 pm upon a motion by K. Fanniff and seconded by C.
Blair.

Next Meeting: The next meeting is on Wednesday, December 21, 2022 at 6 pm at the William K. Sanford
Town Library. There is no virtual option for Board members.

Respectfully Submitted,

Mary Ellen Bolton
Secretary


