
MINUTES OF DECEMBER 21, 2022 MEETING OF THE BOARD OF TRUSTEES

OF THE WILLIAM K. SANFORD TOWN LIBRARY

A meeting of the Board of Trustees of the William K. Sanford Library was held on Wednesday, December 21,
2022.

Attendance:

Present: Craig Blair, Mary Ellen Bolton, Cara Bronner, Donna Cramer-Sharer, Kimberly Fanniff, Matthew D.
Sissman, Keith Volsky.

Also Present: Library Director Evelyn Neale

Absent: Town Liaison Jeff Madden and Marcy Savage, Upper Hudson Library System

Call to Order: D. Cramer-Sharer called the meeting to order at 6 pm.

Public Comment:

Approval of Minutes: The November board meeting minutes were approved upon a motion by K. Fanniff
and seconded by C. Blair.

Committees:

Service Committee: The strategic plan draft was distributed for review. Move to accept made by C. Blair,
seconded by M. Sissman.

Administration Committee:

Budget and Finance: Financials--year is 98% over. Library grants and expenditures were included and within
budget. Possible purchase of 3-D printer in 2023. Motion to approve the financial report made by K. Fanniff,
seconded by C. Bronner.

Building and Grounds: The heating system needs to be completed, once it is commissioned it will be done.
First meeting for Youth Entrance. Friends approved grant to pay for it. Public computers have all been updated.
Server upstairs has been backed up. Possible memorial bench was discussed. Location near outside children’s
area was proposed.

Personnel: Principal clerk scores are back. Social work intern Melissa had decided not to continue with her
social work degree so will no longer be available at the library. SUNY Albany may place someone here for the
spring semester. Melissa completed binder for social services resources available at the Reference Desk. ITT
test was posted. Application will close on the 28th.

Policy Committee: All policies up to date. Emergency procedures in 2023.

Director’s Report: Senator Ashby visited on Dec 6. Went well. Asked about objectives and outreach.
Facilities people were commended for the cleanliness of the building and grounds. We will be taking over a
county youth grant for the Youth in Government program (North Colonie, South Colonie, and CBA schools.)
Money may be used for a staff member to coordinate it. Meets monthly. More information to be put on the
website when it becomes available.

Check for $7,600 was received from grant. Construction grant paperwork submitted. We await that money.
Budget analysis is ongoing.



UHLS-UHLAN Agreement: Upper Hudson agreement is undergoing editing and hopefully will soon be
signed. This agreement is for 3 years.

Friends of the Library: Meeting held on Dec. 13th. Appeal has been sent out. Total balance is $101,127.41.
Approved money for passbooks and the Youth Services entrance. Future asks were outlined and distributed.
These included VISA gift card for food and craft supplies for programs. Prizes for the Summer Reading
program, museum passes, and bike repair station are all predicted asks. Thrift Books shipment was sent and
about 50% were accepted.

Old Business: Nomination committee presented a slate of candidates: D. Cramer Sharer as President, K.
Fanniff as Vice president, and Mary Ellen Bolton as Secretary. Next month we will vote on this slate. Thanks
to the nominating committee for their service. M. Sissman brought up bike rack. Establishing a secure place
for bikes and a sign are in progress.

New Business: 2023 Library Holiday Schedule was distributed. Strategic plan suggestions will be open 4 more
Sundays. Only closed in July and August on Sundays. Sept. 2, Labor Day will be open Saturday 10-2.
Christmas Eve 2023 is a Sunday and discussion was held about whether we should be open. Decision was
made to close. Whether to open at all Memorial Day weekend was also discussed. Motion to approve by K.
Fanniff, seconded by M. Sissman. D. Cramer-Sharer and C. Blair voted no.

The 2023 Library BOT meeting dates were distributed. Fourth Thursday of every month except for Nov and
Dec. (Nov. 15 and Dec. 27). No meetings in July and August unless necessary.

Required 2-hour training for board members starts in January. D. Cramer-Sharer distributed the Core training
schedule and encouraged all new members to attend. We will be informed of other options. Notify Evelyn
when you take your training. Google doc on this is available to share this information.

Board Comment: M. Sissman has been on the Board for the 15 years. He distributed hockey pucks to be used
as paper weights as a reminder to remember our goals. D. Cramer-Sharer thanked M. Sissman and C. Bronner
for their service in the hope that we will see them again at the January meeting.

Adjournment: The meeting was adjourned at 6:56 pm upon a motion by C. Blair and seconded by K.
Fanniff.

Next Meeting: The next meeting is on Wednesday, January 25, 2023 at 6 pm at the William K. Sanford
Town Library. There is no virtual option for Board members.

Respectfully Submitted,

Mary Ellen Bolton
Secretary


