MINUTES OF FEBRUARY 22, 2023 MEETING OF THE BOARD OF TRUSTEES
OF THE WILLIAM K. SANFORD TOWN LIBRARY

A meeting of the Board of Trustees of the William K. Sanford Library was held on Wednesday, February 22,
2023.

Attendance:

Present: Craig Blair, Mary Ellen Bolton, Cara Bronner, Donna Cramer-Sharer, Kimberly Fanniff
Also Present: Director Evelyn Neale and Marcy Savage, COLN UHLS Rep

Absent: Eric Phillips, Keith Volsky. and Town Liaison Jeff Madden

Call to Order: D. Cramer-Sharer called the meeting to order at 6:01 pm.

Public Comment:

Oath of Office: C. Bronner signed her oath of office and it was notarized. E. Phillips was not present and will
be asked to come in to have this done.

Approval of Minutes: A motion to approve the January board meeting minutes was made by C Blair and
seconded by K. Fanniff.

Committees:

Service Committee: Grant cycle is changing for the Albany County grant. This will affect the beginning and
end of grant dates.

Administration Committee:

Budget and Finance: Year is 13% over. Most is on target except for supplies and subscriptions which are
paid in advance. Motion to approve the financial report made by C. Blair, seconded by C. Bonner.

Building and Grounds: Commissioning of heating system is finished. Consideration of what is needed for
the Town Historian to move into the library was discussed. Second meeting about the Y'S entrance took place
and process is moving forward.

Personnel: Nate Heyer, Librarian II has resigned and will finish Feb. 25. He is responsible for digital
collections, maker space, and other technology needs. Motion to approve Kelly Pfeiffer as a newly appointed
page was made by C. Blair and seconded by K. Fanniff. Motion to approve Claire Topino Hall as a page made
by C. Bronner, seconded by C. Blair. Discussion was held about possible future staffing.

Policy Committee: Question raised about Conflict of Interest policy and whether it needs to be updated. Do
we need a policy for Trustee Training? Does it need to be added to the bylaws? UHLS will be consulted.

Director’s Report: Evelyn has completed annual report and grants. Other than that, her focus has been on staff
planning. Tax assistance available on Fridays. This is run through Colonie Senior Services. We have been
nominated again for Best Library. Please make sure you vote!

UHLS: Board met Feb 8. Focus is on the governor’s budget and the changes that were made. NYLA Lobby
Day coming up this Tuesday, February 28. CORE training took place and many of our board members have
already completed the training. Library Expedition will be kicked off in April. Annual meeting will take place
on June 14", Upper Hudson is running a spelling bee. The Colonie Spelling Bee will be at the library on
Friday, March 24", The final Spelling Bee will be held on April 30" and we are hosting.



FEriends of the Library: The Friends met on Feb 11", As a result of the audit that was done in January, they
will be working with Evelyn to produce a budget to better communicate how the money they raise is used.
Approved $75 a month for recycling (for up to 6 months). Grant was given for bicycle repair station.

Old Business:

New Business: Annual report was submitted to Upper Hudson last week. Library visits were up 30% and
circulation increased by 10% among many other positive increases. A motion was made by Cara seconded by
Kim to accept the 2022 Annual report. All in favor.

Board Comment: C. Bronner was asked by a patron to bring up a concern about small children climbing on
furniture and possible falling from the second floor. Schuyler will be returning to keep up her bee project.

Adjournment: The meeting was adjourned at 7:05 pm upon a motion by K. Fanniff and seconded by C. Blair.

Next Meeting: The next meeting is on Wednesday, March 22 at 6 pm at the William K. Sanford Town
Library. There is no virtual option for Board members.

Respectfully Submitted,

Mary Ellen Bolton
Secretary



