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NOTE: The scheduled March meeting was canceled due to the weather.

ATTENDING

Edye Benson, Emily Berberich, Tori Brannigan, Judi Gallop, Mary Ellen Jung, Sue
Kenneally, Becky Klope, Louise McColgin, Leslye Milos, Evelyn Neale, Jennifer Soucy,
Mary Van Ullen.

LIBRARY REPORT

Evelyn reported that the library hopes to have hired a replacement for an employee who
is leaving by the end of May. They also plan to have a new line for a Librarian | position,
who will be involved with the new responsibilities for managing youth programming for
the town. The office of the town historian will be moving into space in the library, along
with the Historical Society.

The heating project is completed. The recycling issue is still not resolved and the town
continues to work on it.

TREASURER’S REPORT

Leslye presented the March and April treasurer’s reports. Two months were included
due to the cancellation of the March Friends meeting. The reports are now being done
on the first of each month.

March 14, 2023

Checking

Income: Expenses: Summary

Appeal TY Letters Previous
Amazon Smile $7.90 Mailing $25.10 Balance $58,028.50
Appeal $275.00 Crystal Rock $190.83 Income $2,645.20
Donations $520.00 eBay Postage/Shipping $27.88 SubTotal $60,673.70

FASNY Museum of FF
eBay Sales $463.46 Annual Fee $75.00 Expenses $6,093.46



Hearts/Flowers $1,052.00

Hoffman Car Wash $43.00

Memberships $20.00

Sale of 2 Overhead

Projectors $110.00

Square

Hearts/Flowers $32.93

Square

Memberships $57.04

Thrift Books $63.87

Total $2,645.20
April 11, 2023

Income:

Appeal $295.00

eBay Sales $750.60

Hoffman Car Wash $21.00

Memberships $140.00

Square, Inc. -

Donations $96.80

Thrift Books $51.77

Total $1,355.17

Indep. Publishers
Group-Career Books

Janice Davis
Design-YS Entrance

Library Programs-1st
quarter-Visa Card

Museum Passes

Visa Card Fee

YouTube
Total

Expenses:

Crystal Rock
eBay-Postage/Shipping

Gardening
Prog.-Cornell
Univer.-den

Stamps - Leslye

Utility Cart - Book Nook
- Becky

YouTube
Total

$1,897.71

$1,000.00

$500.00

$2,355.00

$6.95

$14.99
$6,093.46

$245.78
$8.70

$50.00
$12.60

$93.21
$14.99
$425.28

New Balance

Summary of
Accounts

Checking

Savings
5CD's

New Balance

Checking
Summary

Previous
Balance

Income

SubTotal

Expenses

New Balance

Summary of
Accounts

Checking
Savings
5CD's

New Balance

$54,580.24

$54,580.24

$1,137.97
$52,067.61
$107,785.82

$54,580.24
$1,355.17

$55,935.41
$425.28

$55,510.13

$55,510.13
$1,138.24
$52,281.34
$108,929.71



REQUESTS
Request for Funds from Staff for April 2023

1. Name: Jennifer Soucy Funding Amount: $11.32

What is the funding for? Card stock for Love Your Library (next year) reimbursement
This is part of a request earmarked for programming funds approved in earlier
meetings.

2. Name: Elissa Valente Funding Amount: up to $4,000

What is the funding for? Summer Reading Kick-Off Event. Our Summer Reading
Kick-Off Carnival was bigger than ever before last year. We had 1500+ participants! In
order to provide enough entertainment for all ages from 4-7pm, we are looking for more
funds for a bounce house, carnival games, balloon twisters, petting zoo, face painting
supplies, pizza, and prizes.

To add some additional background:

Last year was our biggest summer yet. We had more than 100 attendees at our
preschool mornings, 2x the number of kids register than we could accommodate for our
elementary workshops, and full attendance for everything else. Our community asked
for more programs in our surveys this year, so we are hiring more in order to provide
more opportunities for all. We anticipate numbers will only go up this summer!Thank you
for considering, we appreciate all you do for us!

Friends approved the request up to $4,000 for the program.

3. Name: Evelyn Neal Funding Amount: $250
What is the funding for? This is to replace more of the plants in the garden area.

Friends approved the request.

AMENDMENTS TO THE BY-LAWS

As discussed at the February Friends meeting, proposed changes to the by-laws were
posted on the website and distributed to the membership. Friends voted to approve
changes to:

1. Change the membership year to May 1 to April 30.

2. Remove term limits for officer positions.

3. Allow members to participate virtually and thus allow hybrid meetings.
4. Correct the library’s address.

The text of the amended by-laws approved in this meeting are listed below.

BY-LAWS OF THE
FRIENDS OF THE WILIIAM K. SANFORD TOWN LIBRARY,




INC. ARTICLE I: NAME, PLACE, AUTHORITY, AND

PURPOSE

Section 1: Name and Location

The name of the organization shall be the Friends of William K. Sanford Town
Library, Inc., hereinafter referred to as the Friends. Its principal office shall be
located in the Town of Colonie, Albany County, New York.

Section 2: Authority

The Friends is a not-for-profit corporation organized under and pursuant to the
laws of the state of New York. The Friends is a 501(c)(3) tax-exempt
organization under the Internal Revenue Code and donations are tax deductible
as provided by the Federal Tax Code.

Section 3: Mission

The mission of the Friends shall be to act as a bridge to the community by
increasing public awareness of the library, promoting and encouraging cultural
activities, and raising funds to enhance library activities. The Friends work
cooperatively with the Director of the Library and the Library’s Board of
Trustees to support library services.

ARTICLE II: MEMBERSHIP

Section 1: Membership Requirements and Dues

Any person or entity committed to supporting the mission of the Friends may
become a member by paying the appropriate annual dues. The membership year
shall run from May 1 to April 30. A dues schedule shall be reviewed and
established annually at a general meeting of the Friends.

Section 2: Privileges

Members are entitled to one (1) vote on matters that are presented at the annual
meeting and any regularly scheduled meeting of the Friends. Members attending
remotely are considered present and entitled to vote

ARTICLE III: ORGANIZATION

Section 1: Officers

(a) The officers of the Friends shall be a President, a Vice-President, a
Secretary, and a Treasurer. No member of the Library Board of Trustees may
serve concurrently as an officer of the Friends.

(b) The President shall appoint an ad-hoc nominating committee to
recommend a slate of officers for election at the annual meeting.

(c) The officers shall be elected by the membership of the Friends at the
annual meeting. (d) The term of all offices shall be two (2) years.

(e) In the event of a vacancy occurring between annual meetings, the



President, with the approval of the Governing Council, shall fill the vacancy
by appointment until the next annual meeting when voting for that position
must take place.

Section 2: Governing Council

(a) The Governing Council shall consist of the Officers of The Friends and chairs
of standing committees.

(b) If any governing council member fails to attend three (3) consecutive
meetings without excuse considered satisfactory by the Governing Council,

he or she shall be deemed to have resigned.

(c) The immediate past president of the Friends and the Library Director or his

or her designee shall be invited to serve as ex-officio members of the

Governing Council.

Section 3: Standing Committees

The President may appoint standing committees, subject to the approval of the
Governing Council, to carry out and fulfill the mission of the Friends. Each
committee shall be responsible for developing its own operating guidelines. The
chair of each standing committee shall report at a regular meeting, either verbally
or in writing, on the activities of such committees. The President shall be an
ex-officio member on all committees.

Section 4: Special Committees

The President shall appoint special committees as the need arises. Any
member of the Friends may suggest such committees. A special committee
shall serve until its purpose has been fulfilled or it is discharged by the
President.

Section 5: Removal

Any officer may be removed for cause upon the affirmative vote of a majority of
the remaining non-interested officers. Such vote shall not occur until the person
shall be notified of the reason or reasons in writing at the last address on file
with the Friends and given an opportunity to be heard at a regular meeting of the
Friends.

ARTICLE IV: DUTIES

Section 1: Duties of Officers

The officers of the Friends and their duties shall be as follows:

1) President: The President shall preside at all meetings, appoint committees, and
serve as the liaison between the Director of the Library and the Board of
Trustees. The President shall be an ex-officio member of all committees. The
President shall be a signatory for checks issued by the Friends.

2) Vice-President: The Vice-President shall perform the duties of the President in
the absence of the President or in the event of the President’s inability to act.
Should the office of President become vacant other than by expiration of term,



the Vice-President shall succeed to the office of President for the remainder of
the original term.

3) Secretary: The Secretary shall record the attendance, take or cause to be taken
the minutes of all meetings, present them at the next meeting, and maintain a
record of meeting minutes.

4) Treasurer: The Treasurer shall receive, keep safe, and disburse Friends’ funds.
The Treasurer shall present financial reports to Friends meetings and at the
annual meeting. The Treasurer shall keep a file of these reports for auditing
purposes. The Treasurer shall prepare all documents necessary for compliance
with government regulations and requirements. All original reports and
documents shall be kept at the Library. The Treasurer shall be a signatory for
checks issued by the Friends. The Board may also designate additional
signatories.

ARTICLE V: FUNDS

Section 1: Maintenance and Disbursement

All funds accrued by the Friends shall be deposited into the accounts of the
Friends of William K. Sanford Town Library, Inc., and shall be disbursed by
the Treasurer of the Friends as authorized. These funds should not replace
monies that are normally provided for Library operations.

Section 2: Fiscal Year
The fiscal year for the Friends shall be January 1 to December 31.

Section 3: Dissolution

In the event of the dissolution of the Friends, and after all obligations have been
satisfied, no remaining funds or property of the Friends shall accrue to the
benefit of any individual, officer, or member of the Friends, but shall revert to
and be used solely for the benefit of the William K. Sanford Town Library.

ARTICLE VI: MEETINGS

Section 1: Annual Meeting

The annual meeting of the Friends shall be held during the last quarter of the
calendar year to hear and receive the annual reports of the officers and chairs of
the committees, to elect officers, and to handle any other business brought before
the membership. Announcement of the meeting shall be made at least two (2)
weeks in advance of the meeting. The announcement of the meeting will be
posted on the Friends’ website and sent to members by email.

Section 2: General Meetings

General meetings of the membership shall be held at least four (4) times a year.
Announcement of any general meeting shall be made at least two (2) days in
advance of the meeting. A member joining a meeting remotely will be
considered “present” and will be allowed to participate and vote



Section 3: Quorum

The business of the Friends may be conducted at any meeting if a quorum is
present. A quorum shall be defined as the members present, if at least one-half of
the Governing Council is present.

Section 4: Rules of Order
Robert’s Rules of Order shall govern the proceedings of the Friends.

ARTICLE VII: INDEMNIFICATION OF OFFICERS

Section 1: Indemnification of Officers

Since the members of the Friends are volunteers, when they are working for the
Library they are covered by the umbrella policy that covers all Library
employees and volunteers.

ARTICLE VIII: CONFLICT OF INTEREST

Section 1: Conflict of Interest

The Friends is not formed for pecuniary profit or other financial gain and no part
of its assets, income or profit shall be distributed or inure to the benefit of any
private individual. Reasonable compensation may be paid for services rendered
to, or for, the Friends in furtherance of one or more of its purposes. Where
conflict of interest may be thought to exist for a member, the member shall
inform the Governing Council and abstain from any inappropriate participation in
the matter.

ARTICLE IX: AMENDMENT PROCEDURE

Section 1: Proposing Amendments

(a) Amendments to these by-laws may be proposed by members or by the
Governing Council of the Friends. Amendments proposed by members must be
mailed to the Governing Council of the Friends of William K. Sanford Town
Library, Inc., 629 Albany Shaker Rd., Loudonville, NY 12211 at least ten (10)
days prior to the annual meeting or a regularly scheduled meeting in order to be
included on the agenda for that meeting.

(b) A notice that a by-laws change will be considered must, at a minimum,

be posted on the Friends’ website at least seven (7) days before such a vote

is to occur.

Section 2: Amendment Approval

Proposed amendments shall become effective when approved by two-thirds
of the members present and voting at the meeting in which the amendment
is addressed. .



Adopted: April 2023

THRIFT BOOKS

Becky reported that she has been scanning books prior to shipping them to Thrift
Books, which has improved sales considerably. A new pallet is being prepared. Mary
asked if Becky could use help with the scanning process and Becky will consider the
idea.

MEMBERSHIP RENEWALS
Becky asked for volunteers to stuff envelopes and Mary Ellen, Louise, Judi and Emily
offered to help.

EARTH DAY

The library is holding a repair cafe day on April 22nd. Friends will have a table outside
to give away excess books that aren’t needed for the Book Nook or fall book sale. This
will help open up a bit of storage space and find homes for books unlikely to sell.

BOOK NOOK

The Nook will open May 20th this year. It may be possible to open a week or two earlier
since the park is busy on Saturdays when the weather is nice. Becky will check with the
town.

COMMENTS/QUESTIONS
Jenn has blocked out September 18-28 as tentative dates when Friends can use the
library for the fall book sale.

Friends discussed some ideas for potential craft sales, given the popularity of the paper
roses we sold for the Love Your Library fundraiser. Emily distributed examples of
origami art we could consider. Tori mentioned heart bookmarks. Mary noted that the
Clifton Park library Friends recently held a craft material swap, where people donated
surplus craft supplies that other people could take. While the library didn’t charge for
the craft materials, attendees were encouraged to make cash donations and they raised
a significant amount of funds for the library.

The meeting was adjourned at 7:40 pm. The next meeting will be held on Tues. May
9th, 2023 in person at the library at 6:00pm.

Meeting Minutes respectfully submitted by Mary Van Ullen, Secretary.



